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What’s your guess?



GitHub: 
51 tools
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PostHog:   
411 tools
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Linear:   
40 tools



Zero access governance

Static access

Broad permissions
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No central visibility
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Employee gives Context.ai "Allow All" on 

Google Workspace

Infostealer at Context.ai exposes stored 

OAuth grants

Attacker rides the grant into Vercel → 

internal env → keys, tokens, credentials

How Vercel got breached via an agent



Protocol Gateway

NETWORK LAYER

Sees every tool call. Cloud + 
self-hosted.

SDK 
Instrumentation
AGENT RUNTIME

Deepest context, but 
per-framework and 
bypassable.

Kernel

OPERATING SYSTEM

A backstop for forbidden 
actions. Limited context.

Vendor App 
Integration
INSIDE EACH APP

Only where the vendor builds 
the hooks.

Four runtime governance approaches











The policy layer between agents & apps

Policy Engine

Per-action rules in real time. Reads 
approve, writes escalate, destructive 
deny.

Credential Mediation

Agents never see real tokens. Held in the 
vault, injected per call.

Least Privilege

Just-in-time access, scoped to the task, 
revoked when the work is done.

Identity-Linked Lifecycle

Offboard the human and the agents go 
too. Every call traces to a person.

Agent Discovery

Every agent, one catalog, one kill-switch. 
Shadow AI becomes sanctioned AI.

Works across cloud, local, self-hosted and multi-agent setups - one gateway for all of them.



Governance and autonomy.
Not either / or.


